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Case Study: Flagship Group

About Flagship Group

CLIENT OVERVIEW Flagship Group is a housing provider in the United Kingdom that
owns manages and maintains over 32,000 homes. Flagship Group is
committed to delivering high-quality housing and support services to
its tenants and customers. Flagship Group has a focus on innovation,
sustainability and community, as demonstrated by its extensive
portfolio of properties and projects.

Engagement Summary

SERVICES: With Flagship Group’s expansion and integration of diverse
PENETRATION TESTING technological solutions, which enhance its service delivery
VULNERABILLTY and operational efficiency, the Group recognised an increased
ASSESSMENTS cybersecurity risk profile. This digital transformation, encompassing
CYBERSECURITY everything from applications to infrastructure, presents

CONSULTANCY multiple points of potential vulnerability. As such, the need for a
EET;:'EQEON comprehensive assurance strategy against real-world cyber threats

became evident, prompting Flagship Group to seek our expert
penetration testing services. Tasked with the mission to bolster
Flagship Group’s cybersecurity defences, Samurai Digital Security
embarked on an ongoing Penetration Testing journey. Our aim was
not only to identify and articulate potential security vulnerabilities
across its digital systems, but also to simulate the sophisticated
tactics a real-world attacker might employ. This holistic approach
was designed to fortify the organisation’s security posture.



Project Approach

To achieve a thorough examination of Flagship Group’s digital
assets, our team not only utilised the industry-standard OWASP
(Open Web Application Security Project) testing methodologies, but
also employed our own proprietary testing tools, techniques and
processes. This dovetailed framework guided our comprehensive
assessment, ensuring a methodical approach to uncovering
vulnerabilities. Our strategy encompassed:

Vulnerability Scanning

Employing advanced scanning tools to detect potential security
flaws across applications and infrastructure, we use these results as
a starting point in the assessment to then craft more sophisticated
attacks.

Manual Testing

Conducting detailed manual checks to explore and validate
vulnerabilities that automated tools overlook, focusing on business
logic and complex attack scenarios.

Simulated Attacks

Executing controlled, simulated cyber attacks to assess the
resilience of Flagship Group’s systems against intrusion attempts
and to understand the potential impact of successful breaches.

This blend of automated and manual testing techniques, along with
simulated real-world attack scenarios, allowed us to conduct a deep
dive into Flagship Group’s digital environment. By evaluating all
facets of their technology stack, from web applications to backend
infrastructure.

Challenges & Added Value

The diverse range of technologies deployed by Flagship Group
presented a significant challenge, requiring a versatile and adaptive
testing approach. Our expertise was highlighted when applying the
OWASP methodologies across different assets, which enabled us
to uncover and address complex vulnerabilities effectively. Through
this comprehensive testing regimen, we provided Flagship Group
with detailed insights and actionable recommendations, enhancing
their ability to pre-empt and mitigate cybersecurity threats.



Outputs & Benefits

The result of our comprehensive penetration testing engagements
with Flagship Group is the delivery of a meticulously prepared

PDF report. This document concisely outlines the vulnerabilities
identified throughout their digital environment, along with tailored
recommendations for remediation. To ensure clarity and facilitate
effective action, we host several debriefing sessions. These calls
allowed us to walk Flagship Group through the findings, providing
them with the knowledge and guidance necessary to implement the
recommended security enhancements.

Through the identification and subsequent remediation of

crucial vulnerabilities, the organisation significantly fortified its
cybersecurity defenses. This proactive approach to addressing
security not only safeguarded the company against potential cyber
threats, but also imparted essential insights into enhancing their
security protocols. This engagement underscored the vital role of
continuous security monitoring and assessments in maintaining a
robust cybersecurity posture.

Moreover, our continued success enables Flagship Group to advance
confidently in its business initiatives, assured in the knowledge that
its operations are assessed against cyber threats.

This peace of mind is invaluable, allowing Flagship Group to focus
on innovation and growth while maintaining a vigilant stance against
the evolving landscape of cyber risks.

Testimonial

“Working with Samurai has given us the confidence to navigate
our digital transformation plans. They have been responsible for
identifying and assisting with remediating vulnerabilities across
many of our business-critical systems. Samurai takes the time to
understand our needs and helps us to be an enabler for Flagship
Group’s mission. It’s always a pleasure to work with them and I'd
recommend them to others.”

Laurie Brown, Director (Information Security) at Flagship Group




